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Abstract

" Theroleof preventive supervision in improving the
performance of noviceteachersin the gover nmental schoolsin
Gaza governorates ™

This study aimed at recognizing " the role of preventive supervision
in improving the performance of novice teachers in the governmental
schools in Gaza governorates " , and to know the effect of Gender ,
Educational area, and the Educational stage : on the practices of the
preventive supervision .

The sample study was" 293 " teachers, which was 19.5 % of the
original sample, " the novice teachers who appointed in the scholastic
year-2006-2007.

The researcher used the analatical descriptive method , and his test
was the questionnaire , which contained "51" statements distributed among
four fields: " planning for the lesson , procedures, classroom discipline ,
and evaluation .

An open question was added to the questionnaire " the effect of the
practice of preventive supervision on the performance of the novice
teachers" .

The results of the study :

1. Thediscipline in the classroom was in the first rank and got 63.92 %
which is moderate and it is not as required from the supervision .

2. Education procedures was in the second rank and got 62.82 % which
means that the supervision should have more care for the novice
teachers.

3. Evaluation was in the third rank 60.68% which means that the
training of the novice teachers was weak .

4. Planning was in the last rank with 59.71% which means that there
was no planning for the processes, and that requires more care from
the supervisorsin this field .

5. the study showed that there were no analytical differences dueto "
Gender — Educational area— and Educational stage " .
more over there were differences between Mid-area directorate and
than tour is directorate — for than tour is" D " .

6. The study showed that if the supervisors apply the preventive
supervision , the performance of the novice teachers will be
improved.

-
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Duetothe previousresultsthe resear cher recommended the

following :

1. Thereis necessity for re-evaluation of the supervision its kinds and
methods , especially with the novice teachers and try to use modern
ways of supervision, like preventive supervision .

2. To activate the preventive supervision as a start for the practice of
supervision for the novice teachers in the fields of ( planning —
procedures — discipline in the class — evaluation ) .

3. Thereisaneed for more supervision in Gaza governorates.

4. Specialized and qualified supervisors should be appointed for the
novice teachers .

5. There should be humanitarian relationship between the supervisor
and the novice teachers.

6. The supervision should improve the altitudes of the supervision
which they use with the novice teachers.
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Aol ) A o) A jal) el (g a0 aaad) Cpaleal) ¢ldf Gpead B Al Y
(g 53

T test’ sl alatiuly caaldl A6 (o al 138 daaa (e 3l

(18) Js
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0.01 xe 415/ 0.002 | 3.885 | 151.274 | 287 | 43415.747 |le saadd Jala| Al ) Jlaa
292 | 46354.307 | S ¢ sendl
449.974 5 | 2249.871 | cle sendl oy
100.797 | 287 | 28928.845 |cile sanal Jala
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= a 44581
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- - - 4519 3.958 3.617
= 2 40.061
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36 Jlad
= .35.321
. - - - . 2.047 e
= .33.275
_ _ _ - 1.951 0.096 e
= .35.226
)
- - . 4.756 2.805 4.852 s
= . 30.469
BEPYNIES
- - *7.494 2.737 4.688 2.642
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